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What is ACAP?

Established in 1990, the Army Career and Alumni Program (ACAP) is an integral part of the Army personnel lifecycle.  ACAP provides comprehensive transition services to separating and retiring Soldiers, Department of Army Civilians and their Family members.  ACAP Counselors deliver congressionally mandated pre-separation counseling, provide job search training, assist in the use of automated employment tools, conduct one-on-one counseling and facilitate employment workshops/seminars.  
What has the Army done?

The Army is committed to providing a full range of available transition services to eligible Soldiers, DA Civilians and their Family members.  ACAP has established strong partnerships with internal Army service providers as well as the Departments of Defense, Labor, Veterans Affairs and State Workforce Development Agencies to maximize the use of all available quality transition services.
Transition and Employment Assistance Related Instructional Programs

Preseparation Counseling.  ACAP Counselors deliver congressionally mandated preseparation counseling.  This counseling is a general overview of employment assistance, effects of a career change, relocation assistance, education and training, health and life insurance, finances, reserve affiliation, Veterans benefits and continuation of service.   
Initial Counseling.  The full value of ACAP is realized only when clients are knowledgeable of and participate in as many Transition and Employment Assistance events as time will allow.  Initial Counseling (IC) builds that knowledge base for the client.  During IC, ACAP Counselors build rapport with their clients by providing feedback and answering questions, which allows clients to develop their Individual Transition Plan (ITP) for success.   
Transition Assistance Program (TAP).  
This 2.5-day workshop is taught by Department of Labor personnel and is open to all ranks.  This class covers all of the requirements of the job search process from self-assessment to negotiating and evaluating job offers.  Participants learn how to find jobs and write job search documents, and will even write a draft resume and participate in a mock interview.  They also learn how to apply for other DOL benefits such as Unemployment Compensation (UCX).  Depending on the location, many TAP classes invite guest speakers from Troops to Teachers and the State Employment Office to inform the class.

VA General Benefits Briefing.  
This is a 4-hour class sponsored by the VA.  The goal of this briefing is to promote health, welfare and education to those who serve.  VA counselors explain benefits such as compensation and pension, health care, vocational rehabilitation and employment, education and training, home loan guarantee, life insurance, survivor benefits and burial.  They also explain how to apply for benefits and help with applications.

VA DTAP Briefing.  

Soldiers who believe they may have a service-connected disability or a service-aggravated injury or illness can attend this 2-hour class sponsored by the VA.  DTAP provides specialized information about the Vocational Rehabilitation and Employment (VR&E) Program, eligibility and how to apply for benefits.
Federal Resume and Application Seminar.  

This 2-4 hour class taught by ACAP Counselors shows participants how to navigate USAJOBS and the CPOL website.  Additionally, participants learn how to locate job openings, understand eligibility requirements, determine Veteran’s preference, research position descriptions, develop a resume and self-nominate.  
Interview Preparation.
ACAP Soldiers and their Family members can choose to use interactive tools in the ACAP Center where they have access to full-motion videos and can experience typical job interview scenarios and provide their own answers to employer questions in a stress free environment.  They also can choose to attend an Interview Preparation Seminar that teaches them to develop an interview strategy, prepare for an interview, answer questions and properly open and close an interview.
Other counseling, training, and research tools offered by ACAP Centers
Follow-on Counseling is provided on an individual basis using information discussed in workshops and recorded on the ITP.  Counselors help Soldiers and their Family members identify an objective, write targeted resumes and cover letters, complete applications, find job opportunities, prepare for interviews and job fairs, and provide classes on how to negotiate salary and analyze benefits.  Soldiers and Family members can choose to participate in this counseling through scheduled face-to-face appointments, telephonically or, when deployed, through the web. 
Training.  

Advanced Resume Writing: ACAP Counselors assist clients to create more professional looking, customized resumes for specific jobs and job fields.   ACAP Counselors also assist clients to develop other professional job search correspondence such as cover and thank you letters.

Job Assistance Training Application (JATA): JATA provides job assistance training online and also can be used as a comprehensive review of TAP Workshop concepts and basic job search skills.

Research Tools.
Internet: ACAP Counselors can help Soldiers use the Internet for transition and career research and to apply for civilian and federal jobs.  In many instances, ACAP helps clients with social networking and cyber job search.
Other research tools found at the ACAP Center.  Library, Job Search Bulletin Boards, ACAP On-Line website and sample resumes.       
What continued efforts does the Army have planned for the future?

ACAP will continue to fully support the U.S. Army Wounded Warrior Program to ensure that severely wounded or injured Soldiers and their families receive information on transition benefits and employment services.  ACAP’s involvement in the Continuum of Service and a Hero’s Calling is ongoing.
Why is this important to the Army?

ACAP makes a difference – to Soldiers who use the program and separate or retire, as well as Soldiers who remain in the Army.  Soldiers who transition smoothly because they used ACAP services demonstrate to potential new Soldiers and families that the Army takes care of their sons and daughters when they return to civilian life.
ACAP XXI.
ACAP XXI is the Army’s web-based management information system designed to meet the Army’s information needs while also supporting ACAP Center/Office staff and ACAP Soldiers.  Regarding Soldiers, it enables them to self-register for services, complete the statutorily required preseparation briefing, create/print the DD Form 2648, schedule classes, view informational and instructional presentations and write resumes and cover letters.  Most functions can be performed from any Web enabled computer.  This system also enables staff to schedule events such as preseparation briefings, Department of Labor Transition Assistance Program (TAP) Employment Workshops, Department of Veteran's Affairs briefings and workshops as well as a wide range of other employment assistance classes.  ACAP XXI automatically tracks Soldier and Family member progress and service usage and provides a robust query capability that enables staff members to identify Soldiers and Family members based on their needs and progress.  ACAP XXI allows staff members to automatically send email notices and reminders to those identified via a query. 

Talking Points:
· ACAP has 54 ACAP Offices world-wide with 39 Main Offices and 15 Satellite and Demobilization locations.
· ACAP Counselors ensure separating Soldiers are informed of transition benefits as well as the benefits of remaining in the Army to obtain additional experience and achieve educational goals or earn licensing/certification.
· The knowledge and skills that ACAP provides regarding how to obtain post-service employment is key to the validated success of transitioning Soldiers.
· Over 2.2 million Soldiers have processed through ACAP since December 1991.  In Fiscal Year (FY) 2010, ACAP provided service to 71,529 AC and 79,872 RC Soldiers.
· ACAP is a working partner with the Army Spouse Employment Program, assisting with promoting Job Fairs targeted to assist Army spouses.
· The Army’s Well-Being Program uses established ACAP performance objectives to help them assess their program.  

· ACAP has dedicated counselors embedded at multiple SFAC locations to help eligible Wounded Warriors, their Family members and caregivers successfully transition from military service.  Additionally, every ACAP Center is staffed with experienced transition and employment assistance counselors who can provide personalized counseling and assistance.
